


These aren’t small problems. They affect customer experience, put pressure on margins, and limit your ability
to scale without burning out your operators.

That's why the shift toward agentic commerce has everyone's attention. It represents the next era of how
people discover, shop, and interact with businesses, including brands and marketplaces.

Most leaders | talk to believe Agentic Commerce is here to stay and that Al can be an enabler, but they're
unsure where it fits or how to make it useful in the day-to-day operations that move the business forward.

This is where agentic shipping enters the conversation and cuts the complexity. It's the idea that Al agents
can handle logistics and customer-support tasks behind the scenes, triggered through prompts using natural
language.
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The shift to agentic shipping
Agentic shipping is simple at its core.

You tell an Al agent what you need in everyday language, and
it handles the shipping steps conversationally and automatically.
For example, you or the merchants on your platform can ask:

“How much did we spend on shipping yesterday?”
or
“Print a label for today’s orders with the lowest priced option.”

For the first time, Al is not just speeding up tasks. It's taking
onthe operational and data analytics work that has been slowing
teams down for years. And the Al agent becomes a force
multiplier for your ops manager, developer, or support teams.

Why this matters for e-commerce brands
Agentic workflows give your people breathing room.

<> You can automate routine shipping tasks.

<> You can generate labels, compare rates, validate addresses, or create returns using a simple prompt.
<> You can free your operators and customer support teams from endless WISMO questions.

<> You can understand performance without building new reports.

<> You can react faster when something goes wrong.

Operators can focus on the work that really requires their judgment instead of spending hours on repetitive
manual tasks. Your customers will still ask where their order is, but your team will be able to answer instantly
and confidently.

Why this matters for platforms and marketplaces

For platforms and marketplaces, the opportunity is even bigger because your merchants face
all the same challenges.

Historically, helping them meant building more shipping features or sending them to third-party tools, adding
even more complexity to their growing business.

Agentic shipping gives you a nhew path.

You can offer Al-powered workflows that make shipping easier for your merchants without building everything
from scratch. Your merchants can handle shipping tasks through natural language, and you can deliver more
value without adding more development to your roadmap.

@ Shippo © Shippo 2025



It's a straightforward way to increase merchant stickiness, reduce shipping-related support, and modernize
the experience you offer. And it keeps your teams focused on the parts of your platform that matter most.

Why developers benefit too

For developers, agentic shipping removes the heavy lift that
usually comes with building shipping features.

You do not need deep logistics knowledge, and you do not need to integrate
every endpoint. You can connect once, describe what you want in natural
language through the Al tools you already use, like Claude and Cursor, then
the MCP will jump into action. It means developers can prototype quickly
and ship real user-facing value without getting buried in integration work.

What the future looks like

To see where this is headed, you have to look beyond operations and imagine the full
buyer journey because that is where the impact becomes undeniable.

For consumers, the shopping experience becomes concierge level.

Searching won't feel like
searching, it will feel like having
a personal shopper who already
understands budget,
preferences, timing, and intent.

il Checkout will feel anticipatory
%aEEEDD with the right bundle, the right
unooon price, and the right shipping
promise already prepared.

The post-purchase experience
will finally feel human again
through proactive updates,

associate who knows the

Asking product questions will Q
feel like speaking with an expert ’

catalog inside and out.

Inventory and delivery checks
will feel instant, like a store
associate walking into the back
and returning moments later
with the exact answer.

fewer surprises, easier returns,
and clarity at every step.

Shipping, tracking, and returns
become part of a single
intuitive flow rather than a
separate workflow customers
must manage.

Behind the scenes, operators, platforms, and developers all benefit from the same shift: faster decision making
for operators, faster iteration for developers, and faster time to value for platforms and marketplaces.

This is the real promise of agentic shipping.
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It's not about doing the same work a little faster. It's about reshaping the entire shopping and post-purchase
journey with Al so it feels intuitive, proactive, and human to provide a better end-to-end experience.

Shippo lets teams describe what they need
in plain language and lets the agent handle
the logistics in the background. It brings

together real operational intelligence,
carrier rules, and years of data into an
experience your team or your merchants
can use no matter where you are in your
Al journey.

It is not the final destination. It is the first
stepin building an Al layer across logistics
that simplifies shipping for merchants,
platforms, and developers, so anyone who
sells online can be a shipping expert.

The next era of commerce is already taking shape

If you look at the big

waves of commerce,

every major shift has In-store to online é Online to mobile é Mobile to agentic
changed the way

people buy.

Each wave made shopping easier for consumers but introduced new challenges for operators and merchants.
Agentic shipping is the first wave where that can finally flip.

And just like the early days of online and mobile commerce, the leaders who lean in now will define the
decade. Platforms that integrate agentic shipping today will shape the next generation of seller experiences.
E-commerce brands that adopt Al-powered operations early will set a new bar for speed, efficiency, and
customer experience.

@ ShippO © Shippo 2025



What you can do next

If you are exploring how Al fits into your business, now is the moment to lean in.

You can learn more about Shippo MCP today, request a custom demo, or join our February webinar to see
real agentic workflows in action and what they unlock.

Book a demo Register for webinar
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https://goshippo.com/mcp#demo
https://goshippo.com/resources/shippo-mcp-webinar

